
September 13, 2021

The Alexandria Borough Council met at the former location of First National Bank at 402 Main Street, Alexandria, PA 16611. The meeting was called to order at 7:05 p.m. by President Judy Scott.  President Scott led council in the Pledge of Allegiance and James Foster led council in prayer.
Council members present were Judy Scott, Mike Peters, Sam Miller, Joel Pheasant, and James Foster. Treasurer, Leslie McDermott was also present.  Shawn Zimmerman, Erin Lowe, George Houck, Haldan Kirsch, and Ken Patterson were present. 
· Amendments for the August 9th Meeting Minutes: 
· Ensure Sam Monikern use last name as to not confuse with Sam Miller
FINANCIAL REPORT AND AUTHORIZATION OF BILLS
· Judy asked if Scout House agenda item was in regards to financials, Mike Peters confirmed it was in regards to financials
· Leslie asked when they’d like the Scout House check, Mike Peters said March or April would be good
· Judy informed council addition for a financial bill – we have work needed on Shelton Ave. due to run off – gravel is needed, a private citizen purchased it, but Ken did the work. We’d like to reimburse that citizen - $118.72 is the cost – Joel Pheasant motioned to pay bill. Mike Peters Seconded. All in favor. Motion carried. 
· Motion to approve the financial report and all bills as written. Mike Peters made motioned to approve and pay. Joel Pheasant Seconded. All in favor. Motion carried. 
· Judy brought up 2022 budget – Leslie and Judy need to discuss the figures further and clarify on funding sources before the budget is submitted for so they will table the 2022 budget discussion until the next meeting. 
PUBLIC COMMENT
Shawn Zimmerman and Erin Lowe: 
· Kids getting dropped at Bridge and Shelton Ave. from the bus – There needs to be a four way stop sign – cars are flying by, not stopping, driving dangerously and almost hit the kids
· Sam Miller agrees that it should be a four way 
· Judy mentioned we should have governance because it’s not a state highway, but would just need to confirm with John Pecze
· They would also like ‘Kids At Play’ signs near the park 
· Mike Peters offered to call John to see what he says, he is fully supportive to get this done
· Jim Foster asked if they’ve called the State Police
· George Houck confirmed the driving on Shelton Ave. is a problem, the problem is there’s no patrol 
· Mike Peters mentioned asking the police, all of council agreed
· Jim Foster made a motion that we purchase the Stop signs and the children at play sign – he will also call someone at the school to call the State Police so they can patrol it. Joel seconded the motion. All in favor. Motion carried. 
· Joel asked if any of the parents know who the person is 
· Mike Peters checked with Susie at municipal and the stop signs are approximately $36 a piece – we can get a discount if we order a bulk amount
· Ken Paterson said we definitely do need more Stop Signs 
· Sam Miller proposed putting a crosswalk up on the pavement as well
· Jim Foster mentioned having Greg getting advice from Penn Dot as well 
· George Houck mentioned a volunteer or someone as a crossing card – could we have someone willing in the neighborhood to stand and watch 
· Shawn mentioned he and his wife videoing at their stop when they can to see if they are able to help catch the person and slow them down 
· Jim Foster mentioned when Angie drove they blocked the road with the bus so no one could get through 
· Shawn said in the afternoon it’s more dangerous than in the morning 
SOLICITOR REPORT
· Not present. 
REPRESENTATIVE REPORT
· Ken Paterson 
· I’ve been patching holes, mowing grass, cleaning brush, weedeating ditches
· Day we had big rain he went around near the church and Deiters house – there was so much water about into Shelton Ave. – I went and found the pipe to try and clean it out – the inlet pipe is covered with debris and the outlet pipe will need cleaned out again 
· A few by Rennels and the funeral home – the water wasn’t running down – they just must be really plugged up 
· Sam Miller went to check them out to, but it was flooding down at the discharge lines – he noticed at the same spot there’s a ton of yard grass blowing out right along the curbs 
· Ken concerned by how much grass people blow out onto the street and how it affects the flooding 
· Public comment from (lady) mentioned having your code enforcement officer (the Mayor) going out door to door to let people know
· George Houck said after you’ve people then start fine them 
· George Houck
· He confirmed with Bureau Veritas N America Inc. that their just doing the building permits – they disclosed one permit for Blacks so he has to pick it up for FEMA at the end of the year. 
· He’s waiting to get Kevin Marche’s 
· There’s a fence that was put up not within ordinance and the citizen is very agreeable and George said he will let him know what we decide tonight 
· Judy discussed the process of changing the ordinance and how it has to go through the proper process. 
· The privacy fence was discussed 
· Shawn asked if the resident who put a fence up the wrong way should already be fined? Shawn is waiting to do it the right way. Judy said we are waiting on the solicitor.
· George Houck asked for direction on what to do. Mike Peters says he has to take part of it down so it’s within the ordinance or we have to fine him. Judy mentioned him taking it to four feet to be compliant. 
· Judy wants to ask Greg if he can draft and effective Property Maintenance Ordinance for our October meeting. Judy is prepared to take bullet points for the new ordinance. 
· Mike Peters/Sam Miller 
· In regards to the Water/Sewer Authority they were overwhelmed during the flooding, but things are back to being okay
· Judy mentioned that because of the Alexandria Revitalization Project if the agencies can work in tandem with us that’d be helpful to keep in consideration especially due to the sewer and water lines
· Sam Miller speculated that the pump station may have been overwhelmed by property owners discharging their septic water – Mike said the officers are pretty sure some people are still doing that, but they think people are checking the lines 
· Sam Miller said the water authority has to identify in advance, but can inspect how people are set up any time – he suggested the sewer authority finding out if they can check how people are set up as well 

Old Business 
New Business
· Hartslog Day
· Judy Scott and Tori Wilt had attended the Hartslog Meeting last week and they asked if Alexandria Borough could set up a display to sell different items to go towards our town’s Christmas lights. Judy is asking for councils approval. Joel asked if we needed to ask our solicitor if that’s okay before we try to sell items to fund Christmas lights? Judy said yes that we can ask Greg to confirm. Judy would be personally donating all the items.  
· Tori was also there so she could ask folks if they want to contribute to the candle event. 
· George Houck asked why we have Hartslog. Sam Miller said it began in 1975. George Houck asked why that Hartslog people are involved. George thought the reason we have it was to get money for the museum. So, George asked why the borough could not make money off of it. Judy said we support the event. 
· Judy discussed the importance of the local government maintain, encourage, and preserve the history of where we live and not get in the way of that.  
· Sam said the borough themselves don’t make funds from it, but all the organizations give to it and benefit from it – they make their bread and butter for the year. 
· George thought it was to benefit the museum and Mike said it is that too 
· Jim Foster doesn’t see any problem with the borough having a booth 
· If Greg confirms the booth is ok’d – Mike Peters motioned that the Borough has a booth at Hartslog Day to raise funds for Christmas Lights. Sam Miller seconded. All in favor. Motion Carried. 

· Alexandria Revitalization Meeting Follow-up 
· Jim Foster said for those of you who weren’t there – we’re asking for $2.5 million dollars to make the town better and Judy had all the right people come, listed the people, so they are aware of what we’re trying to do and they are all willing to help. It’s a start and we can see where it goes from here. Kudos to Judy she did excellent and Joel had Zoom set up. We had the right people and they know what we’re trying to do so that’s great. 
· Haldan Kirsch asked specifically where are you looking to get that funding from? Judy said that they applied for the Multimodal Transportation Fund to start. He asked what type of grant and Judy said a state grant. 

· Property Maintenance Ordinance
· Fences, Landscaping: Lawns, Sidewalks, Exterior Maintenance, Storage Sheds and Garages, Trash Removal: Yard Trash and Household Garbage, Burning, Billing and Fines When Failure to Comply 
· Fencing
· as written 48” and various styles – everything about it is a discussion. 
· Judy said we are going to bullet point this out and give it to Greg to draft an ordinance from what we give him. 
· Joel mentioned safety and not wanting to permit – electrical, barbed, and ones that impair street vision – Judy asked if all agree and everyone did
· Jim asked if there’s anything in the flood plan about fences – Judy and Mike said yes. Judy said this all has to comply with our FEMA ordinance. Joel asked, ‘are we able to say regulations from the FEMA ordinance apply’ – that way those not impacted by the FEMA ordinance could avoid having the ordinance to apply to them. Judy said the FEMA ordinance isn’t just for Main Street. 
· Mike agreed we could make the ordinance separate for those who aren’t in the flood zones
· Judy thinks the fence ordinance should be the same for the whole borough 
· Jim said let’s forget FEMA for the sake of getting our ordinance thoughts down and then see based on the FEMA ordinance how it needs adjusted
· Judy mentioned she feels we need a buffer yard – if someone has a privacy fence. If it sits right on a property line then another property owner could be prohibited from doing something on their own property because their neighbor. Judy recommends a five foot buffer yard. 
· Shawn mentioned how would the buffer yard make a difference? 
· Sam Miller brought up the fact that a fence is considered a structure – you’re permitted to put another structure in alignment with an existing building so if my house is on a property line it could be on  
· Sam Miller suggest fences only 4 feet high
· Jim Foster mentioned another communities fencing guidelines – we don’t want our community to become a caged in boxed in area
· Shawn asked about needing to be behind the stop sign?
· Judy suggested to get rid of the 50% 
· Judy suggested a smaller buffer yard – perhaps 3 feet
· Jim Foster wanted to make a motion that we set the height of the fence 6 feet. Judy votes no.  Joel made a second. Mike said before we vote, Judy wants 4 feet, Mike wants 5 feet, Sam said no higher than 5 feet – he always thought a fence was to keep kids in and dogs out, Joel talked about living across from the legion and how he can understand why a privacy fence can be nice – even the noise in town can be cut down, there are some people who really like a privacy fence for that reason. Judy said a 4 feet fence still provides safety… a 6 foot fence could open a Pandora’s box to close up and take away the towns charm. Jim said – let’s just say he put a 6 foot fence the whole way around the house… Sam voted no, Judy voted no, Mike voted no. Motion did not pass. 
· Mike Peters made a motion to set the fence height at 5 feet. Jim voted yes, Joel voted yes, Sam voted yes, Judy voted no – motioned carried. Fence height set at 5 feet
· Sam Miller agrees with Judy on the aesthetics of the town 
· Judy let them know that we need to take into consideration the aesthetics of our town to apply for further funding – people care about the way it looks to provide funds to take care of it 
· Judy doesn’t think we should include wire fences, Joel has one, but he feels people don’t notice his because his dogs aren’t dangerous like some others 
· Joel feels a lot of people notice the wire fence on Main Street because the dogs are so aggressive seeming
· Sam Miller doesn’t want 5 feet chain link fences 
· Jim Foster asked what happens about a 10 foot fence around your pool 
· Swimming pool fencing needs to be a separate thing – those are typically required by insurance companies 
· No chain-link fences in the borough – looks to industrial – takes away from the town 
· Judy and Jim agree all fence designs need submitted for approval from Borough Council.  They need submitted for approval similar to a building permit. 
· Judy proposed the 3 feet buffer yard again, Sam suggested the fence is up off the ground enough to get your weed eater under it – Jim suggested a 3 foot buffer yard when applicable, they’d have to submit that with their design
· Mike Peters suggested 3 feet total, Sam Miller suggest 2 feet total 
· Jim Foster motioned a 3 foot buffer yard/set back. Joel seconded. Jim voted yes, Joel voted yes, Judy voted yes, Mike voted no, Sam voted no – Motion passed. 
· All of council agree the from time to time exceptions may need to be made, when fences are submitted for approval – they will take it case by case. 
· Permits required for fences, no obstructions, barb wire, chain-link, 5 foot max height, 3 foot buffer/setback, fence design needs council approval prior to permitting, lots on corners with intersections take special precautions (George Houck has those details) based on the zoning board, 
· Everyone who walks past the dangerous fence on Main Street is at risk of the dogs. That fence is an issue. 
· Sam Miller said they need a wide enough gate for an emergency vehicle – FEMA ordinance says that the fence needs an opening in their fence for water to pass through – Judy said we could check on the proper openings when they get the designs, apply that to when they approve design
· Mike Peters mentioned including the 518.1.A visibility component 
· Jim Foster mentioned a sidewalk heading up Bridge St. Judy said that is part of the objective 
· Joel asked if we need anything special for swimming pools – Jim and Joel asked about us following the State guidelines. Judy said yea and we should confirm with Greg that we are all covered on that – what is our responsibility if anything considering homeowners have to follow the rules on that
· Joel asked if it’s worth putting in the ordinance that fence must be approved by council or designee approved by council so that if in the future council doesn’t want the responsibility, but wants to designate someone the ordinance doesn’t need changed later. 
· Lawn Care and Landscape 
· Mowing – No mowing your grass onto the street, blow it back into your yard. 
· Judy mentioned that right now we have one person who can issue citations that is our mayor, we have many violations that need addressed, but by having one designee (the mayor) we are stuck on stuff 
· Joel mentioned that if we say an appointee – we can appoint someone to do it, not someone who won’t actually do it 
· Currently set at 6” – doesn’t seem unreasonable – council isn’t out there with yardsticks, but it’s obvious when people haven’t mowed
· The property owner is to maintain the greenway as well – if they don’t maintain their greenway – the borough will maintain it, but bill the property owner. 
· Weeds need maintained 
· The lawn is written well, could be simplified a bit more 
· Change heading to Lawn care and Maintenance not Noxious Vegetation
· Penalties or Violations are $25, but not exceed $100 currently – Judy proposed starting at $100, Sam Miller agreed it needs up’d and $25 isn’t enough, Mike Peters said what about $50 
· Front Porches and Back Porches 
· No accumulation of junk – how can we make that clear? 
· No rototillers, gas cans, etc. on your porches - what if people don’t have a garage? 
· Judy complimented Joel’s property and how some who had visited town see and value the restoration project and the excitement about it 
· FEMA ordinances are very specific about the floatables being outside – they need maintained 
· The ordinance needs to be more specific – we could refer to the FEMA ordinance to find out some extra specific items
· Jim Foster mentioned us offering to help and go to homes that are exceptionally unsightly
· Joel Pheasant mentioned how they used to have a small beverage cooler on their porch and all their friends were always welcome to it – he is concerned about not allowing things like that
· Jim proposes we leave it as written and if we see something offensive we go and address it. Relocate it under the Property Maintenance Ordinance
· Household garbage, Trash, and Burning
· Judy mentioned some places have nice neat piles of yard trash and some composting, some not – is there anything we can do within our ordinance to ensure everyone has their garbage contract? 
· In our burning – no burning household garbage and no burning on Sunday – Joel mentioned they burn wood, branches, cardboard – Judy asked what if some property owners aren’t comfortable burning them and that’s why they are accumulating
· Mike Peters said he wishes there was a place in the borough that you could take grass trimmings, etc. and off them 
·  Joel said what about right down that road (just yard trimmings, etc. NOT TRASH), Judy said we can reach out and ask Porter Township 
· Judy mentioned how we’ve gotten the dumpsters and at times people have let their electronics and trash sit for months – things that can’t go in the dumpster
· Mike Peters said they used to do it up behind the park where you could take trimmings, but Porter Twp stopped putting their things there and said we had to too 
· Jim Foster said the fire company could be paid to burn every couple months and Joel mentioned they could use it for training and Judy mentioned that will help the storm water drainage too 
· Joel asked if the burning was just trash burning or burning in general – Judy said they tabled until we check with Porter Twp. 
· Joel mentioned having an electronics type pick up day (Electronics Recycling Day) 
· Jim Foster and Judy Scott mentioned the waste management dump that you can take your electronics for free and drop them off
· Storage Sheds and Garages 
· Setbacks were discussed
· We have buildings down below in the flood area and up above – Judy recommends the ordinance applies the same 
· Fine as written
· Property Maintenance Exterior for Greg 
· Billing and Fines still needs covered
· Joel motioned for Leighton to draft an email for Greg regarding the ordinance 

[bookmark: _GoBack]Motion for Adjournment made by Joel Pheasant and seconded by Mike Peters. All in favor. Meeting adjourned: 9:59 pm 




