
March 21, 2022

The Alexandria Borough Council met at the former location of First National Bank at 402 Main Street, Alexandria, PA 16611. The meeting was called to order at 6:03 p.m. by President Judy Scott.  President Scott led council in the Pledge of Allegiance and prayer.
Council members present were President Judy Scott, Vice President Joel Pheasant, Rachelle Hopsicker, Mike Peters, Branden Foster, Victoria Wilt, and Jane Pilch. Greg Jackson (with assistant the notary), Haldan Kirsch of the Daily News, Matt Orner, Sam Isenberg, Sam Miller and David Gaines (Solicitor for Sewer Authority/Special project with Water Authority) were also present.  
NEW BUSINESS
· Water Authority - PennVest Loan
· Mike Peters made a motion to sign the documents as written. Tori Wilt seconded. All in favor. Motion carried. 
· President Scott and Leighton Kyle signed documents provided by Solicitor Greg Jackson
· Property/Boundary Lines – 300 Block
· Greg looked at the deeds to property and all along the 300 block reference an alley parallel to Main Street and another alley – it is clear they exist with respect to boundaries for the parcels. Whether or not they have been opened by the borough is not a question he can answer at this time, they haven’t been named. He is unaware if they are with the liquid fuels or not, but regardless the alley ways cannot be blocked by any property owners because all the property owners including the borough have private easements on those alleys. At the very least there is a privacy easement for those alley ways. 
· President Scott asked if it’d be beneficial for the council to send a letter to all those that live along the 300 block to keep the alleyways clear – keep them open and not blocked
· Jane Pilch asked if we make that motion that we would then be responsible to maintain and plow it, etc. Greg responded that is a separate issue. If the alley ways have been opened and borough assumed responsibility then yes, but at this time we don’t know if they have been. They are not necessarily a public street – so if you send a letter to the other people that live along the alley ways – the borough is asserting its right to use this alley as all other property owners 
· Jane Pilch asked, “do you think we will have issues” President Scott said there are current issues, but hopefully by making everyone aware we are taking this step – so no one individual can block access to the alley way 
· Mike Peters made a motion to notify the property owners of their private easement across the alley ways. Rachelle Hopsicker seconded. All in favor. Motion carried. 
· Greg has all of the deeds to the properties so he can give those addresses to me. To all property owners of the 300 block – we are writing this to inform you of… (Leighton to address and write the letter)  alley way needs to remain open for the access to all residents of the 300 block 
· Ordinance Enforcement 
· President Scott asked Mike Peters if he had a chance to talk to Ron and he didn’t, but will this week. 
· Solicitor Greg Jackson said the question of Ron’s formal resignation would resolve the issue of there being a vacancy as mayor. Council previously passed a motion for George to fill the role to enforce on the specific ordinances that deem a specified individual. Without question he has the authority to enforce with the ordinances for specific delegation. Those without that delegation it’s gray area – you could have George file an ordinance file in a gray are – if the defense argues he doesn’t have authority and judge agrees you could see a violation dismissed. 
· Property Maintenance Ordinance 
· Tori Wilt read over the ordinance and felt some of the items were punitive – things like 10 hours to remove snow or you’re in violation, if there’s cement in the sidewalk needs repaired, you’d have 10 days to get it repaired, it seemed like the only thing added in is possibly 10 days of jail time, I understand you’re trying to say you guys need to get it done or you’ll go to jail – I just don’t think that comes from a loving perspective. I had questions about the fence, I don’t necessarily agree with that, but that’s my opinion. Those were her questions or concerns. 
· Jane Pilch felt particularly the fencing and had concerns about the blanket one size fits all in a small community – I would prefer to air in the direction of work it out on a local level, second thing the three feet there should be an exemption for a shared fence… 
· President Scott said she appreciates the input. In regards to the fencing is that the goal was to allow for proper yard maintenance and also to keep the aesthetic of the town. 
· Tori Wilt said if it wasn’t one as a whole, but we don’t live in an HOA – it feels punitive 
· President Scott mentioned that the final design approval would be met by council – 
· Solicitor Greg said it does allow that all fences must be approved by council and a permit received. Your concern about incarcerating your neighbors isn’t decided by council, that goes to a magistrate and it only would happen if someone has repeatedly been an offender of the ordinance, it’s highly unlikely. You need to set a maximum penalty – which would include a maximum fine and maximum incarceration. Tori Wilt asked why it wasn’t there before in regards to the 10 day jail time. Greg said all of the ordinances include a maximum penalty. She understands the probability is slim to none – do we want to be heavy handed? Jane agreed and doesn’t want to be heavy handed. 
· Rachelle said if they don’t get a permit and put a fence up could they go to jail? Greg said that is not the first course of action, no. The idea of building without a permit is separate from the other parts of the ordinance. You certainly could if you wanted to draft an ordinance that didn’t have that piece about incarceration. 
· Mike Peters doesn’t mind leaving it in there because if something like that ever got that far we’d probably have court proceedings for something else. Most of ordinances are flexible to some degree and we certainly don’t go and give fines all the time. We conduct ourselves to be nice about it, but to have a backbone it’s good to have it in there. 
· Tori Wilt, what about the 10 hours for snow removal, Mike and Judy both stated it should be 24 hours. Concerned about the time – if people ignore 24 why does making it 10 matters. 
· Jane mentioned how Jim before he retired he worked and hour away and he had 15 hours days and that would’ve been tough to get it done. 
· Vice President Joel asked Tori what she believes is a reasonable time frame. Tori said 24 hours – Jane agreed. Joel said because we haven’t approved the ordinance it is open to discussion 
· VP Joel mentioned that a lot of what is in here was compromise and to give an example the 5 ft went to 3ft – Tori said I’m willing to push that aside. 
· Tori Wilt had to leave at 6:50 pm 
· [bookmark: _GoBack]Jane Pilch asked if the trees are included and President Scott said no, they are separate – President Scott will share the FEMA fencing details – VP Joel had mentioned there was discussion about whether FEMA guidelines should apply to all or just those within the flood plain. A lot of the discussion was about keeping the ordinance consistent for all in the borough – Rachelle said if it’s FEMA flood plain it’s different – VP Joel is not in favor of having it the same for all, Joel, Rachelle, Jane all not in favor of having it the same.  Jane asked if we want to hand all of our fencing decisions to FEMA and Judy said no, we don’t want to and we don’t intend to – council is able to approve the fencing. 

· Motion to adjourn, Vice President Joel Pheasant. Brandon Foster seconded. All in favor. Motion carried. 

Entered Executive Session: N/A  

Meeting adjourned: 6:55 pm 
