
June 23, 2022

The Alexandria Borough Council met at the former location of First National Bank at 402 Main Street, Alexandria, PA 16611. The meeting was called to order at 7:00 p.m. by President Judy Scott.  President Scott led council in the Pledge of Allegiance and prayer.
Council members present were President Judy Scott, Mike Peters, Jane Pilch and Victoria Wilt. Treasurer Leslie McDermott, Ken Patterson, and George Houck were also present.  Guests Dain Davis, Wayne Fry
· Approve meeting minutes from May 9, 2022
· Motion to accept the minutes, Tori Wilt seconded. All in favor. Motion carried. 
FINANCIAL DISCUSSION
· That budget will be presented with a 1 mil tax increase and would go into effect in 2023 for the Borough – it will be voted on at the July meeting 
· The borough has not had a tax increase since 1997 and the boroughs expenditures operated on a budget of around 71 – 75 thousand dollars
· Everyone is able to request a detailed outline of the way the borough spends the money
· Electric has gone up, roads need repaired, things need done and the borough has to adjust, there are things within the town we need to refresh – major needs are our sidewalks and the lighting system 
· Council has been reaching out to the elected officials, NOT to borrow money, but to obtain grants 
· The borough did not borrow money to complete the bridge project – that has been an inaccuracy shared around
· All of the bills are paid up, but that was not the case when this council took office 
· Just to maintain the town we will have to chip away at the savings – the borough has no debt, no loans, we have co-signed the debt service for the water project which is a matter of public record, but it was made very clear to this council that that debt service would take a major catastrophe before it fell back on the borough
· The tax increase would catch us up, expenses are growing and we can’t refresh without making changes 
· 144 houses in the borough 
· Kim Diggins – concerned how it affects the elderly in town and those on a strict budget that’s fixed. 
· Judy expressed concern with the water bill as well and said the milage increase wouldn’t be anything of that nature. With the lights and sidewalks the council will be looking to acquire needed funds, otherwise it would go on each homeowner because the sidewalks are in such disrepair that the borough has responsibility to ensure that gets taken care of. We do have the ability for referendum… simply options to consider – grant programs as well 
· The borough has maintenance workers that those prices go up
· Email ideas to Leighton for the Property Maintenance Ordinance if you will not be at the July meeting 
· Joel said because we are operating in the black it is an inopportune time to raise money, but we see why we need to do this soon because there are projects way beyond the scope of our budget – so this increase is to build our funds up so we can tackle other things moving forward and so we don’t get to the place we are no longer operating in the black
· Jane asked what kind of projects are we talking about? 
· Judy said for example the street lighting and sidewalks would not get covered with some funding, but some grants could be a 25% match – you need to have dow money – you have to utilize funds because you either utilize them or lose them – Shelton Ave screenings that consistently clog the drain 
· If we can effectively utilize cost sharing of anyway that would be best for the borough 
· Anything we can do to improve the community will help the whole
· Canal Street – Mainline Greenways – part of the 9/11 project of pathways through the state of Pennsylvania and their push is to get certain things accomplished with the greenway and that could be included with improving Canal Street. Potential funds available to help complete our pedestrian walkway and traffic calming that we need in the borough Judy stated. We all know we need traffic calming in the borough and there was a study by PennDOT to help with these things… by doing these things it opens us up to other funds – it’s a domino effect of what we’re trying to accomplish
· We want the residents to have a voice in that – Judy asked what are the absolute needs in Alexandria according to you all? 
· Rachelle echoed all these things are necessary and it all helps to create income for our borough and we can build this back up
· Tori I think roads and sidewalks are the main things. Her mother is blind and falls and trips because things are not taken care of 
· Ron (public comment) I’ve been here 20 years and the biggest issue is Main Street – the traffic and the news. Safety issues and liveability issues. People fixing up their houses is important, but we were rattled out of bed two nights ago due to cars being so loud and speeding. Municipalities who are successful do it in a big way – think of Lemont they had enforcement and now have big lights. They had cops for so long. You hit those speed bumps one time and you slow down. 
· Joel said all stop signs seem to be optional right now 
· Judy confirmed that safety and traffic calming is priority number 1 based on what everyone is saying, enforcement 
· Welcome to Alexandria or a traffic calming sign right at the end of town would be beneficial – PennDOT shared with Judy 
· Ron originally thought stop signs were a good idea, but the noise of a vehicle starting and stopping may add to the noise pollution of making people completely stop – they are pretty loud and gunning it and you’d hear that the whole way up and down Main Street, something to consider; Is it true PennDOT is responsible for controlling the speed? They brought speed signs out and he had a few conversations with them, if you really hold PennDOT accountable that is their responsibility – they work for a while – Judy said we can request those speed signs – Penn DOT has to approve speed bumps and they do approve the diamond in the road and does PennDOT pay for that – yes they do – that is a logical decision 
· Xfinity also reached out to the borough about having funds from Xfinity based on usage of basic cable – that’s a proposed fee for users and the borough would get a certain % 
· Joel asked if they were already charging that or if it’s an additional fee – he reviewed the bill and it’s apparently there but not clear. According to Xfinity they are already charging this, regardless, but the borough hasn’t applied to get the funds so they keep it. 
· Mike has concerns that if you cannot bill everyone in town the same thing he is against it. So if you use Dish and it doesn’t apply to you
· Tori and Joel said if we are already paying it – sure we are fine to utilize it, but if it is not already applied then they would not want to apply it
· Joel reemphasized these are all options – we can do both financial add ons, one, or none 
· Judy shared that when meeting with grant committees they are more likely to send money your way if you’re willing to put the effort into caring for your town – we have a maintenance worker who is willing to do work around town and actually saves us money – the upkeep and maintenance of the property of the greenway is extremely important – if you’re taking care of your property, but your neighbor is choosing not to take care of their portion and the maintenance worker has to go maintain the greenway for you it would be a flat fee. Tori asked how you would measure that? That could be very subjective because what she thinks is tidy then someone else may not. It would be measured by the ordinance standard Judy said. Jane said that in the ordinance we’d need to include this 
· Mileage increase would go into the general fund and broken down into the general budget and then we would decide how those funds are dispersed 
· Currently Joel shared expenses like snow plowing, think of how things have gone up over the years, our mileage here is fairly low compared to neighboring communities – Mike shared there’s always a road or two that could be paved – Joel mentioned it’d be nice to maintain things better if we weren’t always worried about the budget, the ability to do that would be helpful for our community 
· Judy said the mileage increase we understand can sound terrifying because of the climate right now, but it is not so bad for each household. 
· Joel said about one other thing that crossed his mind was possibly hiring someone as a grant writer for the town – often times you see significant return on your investment  - what are others thoughts? 
· Tori said she would absolutely be in favor of a grant writer 
· Joel shared he remembered a couple years ago about asking others on council to pitch in and write for grants, but it’s not something that is easy to jump in and do 
· Tori had the idea of trying to partner with maybe a college student who could help write a grants
· Joel asked how many Judy has submitted for and Judy said she has applied to 3 + - Judy shared how close we have been to getting the grants and Joel said all the more reason to get people involved because some of those things we are just shy on perhaps we could get in an optimal place. He feels as though all of this work has fallen on Judy and it could be a significant benefit to the community 
· Judy agreed that she is good with a grant writer also 
· Joel addressed Kim and Ron to please share with other community members to let them know that if we have feedback 
· Ron asked so we have a property tax and income tax – what is the breakdown on percentage as far as how that breaks down? Judy will reach out to the tax assessment office to give specifics. That is one point that’s a variable and not fixed so it could go up with cost of living or income that people make, Ron stated. He thought do you increase every year or do you do a larger one once and then move on with it. 
· Kim showed the video of her having flooding before the river even came up – Kim asked if it was a sewer drain or what? They said it is the storm water drain – 
· Leslie 

Public Meeting
· Called to order at 7:20 prayer and pledge of allegiance 
· Jane Pilch, Mike Peters, Joel Pheasant, Tori Wilt (stepped out a moment) Judy Scott, George Hauk (Rachelle Hopsicker was there and had to step out) 
· President Scott let council know they paid the bills 
· Joel motioned to accept the bills, Mike Peters seconded. Motion carried. 
· 
REPRESENTATIVE REPORT
· George Hauk
· President Scott apologized to George publically – and stated she appreciates that she and George can speak candidly with one another and move on, she respects all the work he does – sometimes we may disagree, but we are meant to help each other make the best decisions for the community 
· First thing – Mike Smith, George spoke with Dain and he looked at the maps and walked down to Melvins Alley, he walked down and there are two stakes that say ‘property corner’ and he thought Dain put them there and he looked up and saw the trailer and was gonna have it towed, but as it turns out there is nothing that says that is borough property and went to the courthouse and looked through several books and gave up for a bit, looked through maps – that is still up in the air about who’s property that is – Judy shared that when it comes to the Smith’s he has valid concerns, with the Smith’s she would like council to agree that although George can gather things, Greg can handle the communications with the Smith’s. George spoke to Danny D. and he said that that is the right thing to do
· Judy reiterated that George can prepare it all, but doesn’t have to handle it directly due to their (Mike and Rebecca Smith’s) history of pulling a gun on council members in February of 2020 – council is not singling them out, but council is taking the safety of council in consideration 
· George is reviewing the pending violations, if you have violations with a homeowner go ahead and make them aware of all of them at once – if you know of it 
· George spoke with Ted Simpson and I didn’t want to do that, but I had to. I basically shared that what needs done is that he needs to groom his house – and he said about my gutter blew down and he started saying of his pictures he has of other snot maintaining. George said he explained that ordinances were left go for so long, but now they are taking care of things and they have to start somewhere – then things were left very nicely 
· Judy thanked George for what he is doing, Mike said what he said to Ted is good – we are not singling anyone out we are just trying to start somewhere and improve the town together 
· Discussed car property and potential garage build upcoming
· George talked to Jane about trimming at her property – Jane asked if she handled it enough and she asked what he wanted her to do, George said if you have two ladies walking side by side down the street they should be okay on the sidewalk 
· George reiterated we will all be under a microscope
· Jane asked where does the borough Scout House property – the message board is a piece of junk right now, ripped up sled behind there, etc. 
· Joel inquired if George saw email from Scott Glass, he did not – they discussed – he is asking what the borough identify what is municipal waste and junk, council would recommend that Scott Glass look at his front porch for the example. Things deemed a nuisance are in the ordinance. George didn’t even get to the part that his fences are in the way for the snow plows. 
· As a council we cannot allow harassment, Judy said – could we have George go to the property and line by line point out each particular siting as what it is deemed, be specific and keep it just to the paper, Jane said – you would be on record as having done that – Tori said no conversation should be done face to face for George’s safety 
· Tori reiterated that we just say, here are the ordinances, you’re not abiding by them, so that is what it is
Old Business 
· Fire Representatives
· Chris Fellman and Judy spoke at length – because they can’t be here tonight he would like Judy to share with 
· Quick Response Medical Service as of January 2022 has required that if a call is made the fire department are required to go along with the AMTs on every single call. For the borough of Alexandria and the Juniata Valley Medical Ambulance, they are at a 72% rating response time because of this and they are basically on probation and they could be shut down this year because the department of health is a former resident of Huntingdon County and has made this State wide mandate that is tying the hands of volunteers and weakening them. QRS team would respond is critical
· Municipalities have to offer up a letter of support to remove this from that
· Joel made a motion that council supports the local fire department and local Juniata Valley EMT to do whatever is necessary to help them. Tori seconded. All in favor. Motion carried. 
· There are so many restrictions and so many things being put in volunteers way that people are deterred from wanting to help 
· The laws of the land tie the hands of the people and the people mourn 
· Jeff Kelly Power Hookup for Hartslog Day
· Finalizing at July’s meeting so that Jane Pilch can get up to speed – Leighton will share the image with all of council, see if he will be at the meeting 
· Joel explained that it is a meter hook up to help with the electricity 
· Goes back on the agenda for July for council to vote on it – let Jeff know it will be finalized at the next meeting 
· July 12th Meeting – 7:00 pm 
· All are able to attend
· August 9th Meeting
· Jane Pilch, gone
· Tori Wilt, gone 
· Executive Session 8:00 pm – 8:16 pm 

New Business
· Property Maintenance Ordinance 
· Tabled, July meeting all of council should come prepared to discuss this ordinance and make decisions, we need to get this done 
· Tori asked if there is room for discussion on it, all of council said yes
· Scout House Committee Check 
· Annual payment of $1,600 Mike Peters needs it, Judy asked if July is okay 
· Burning Ordinance 
· Joel asked does that apply to recreational fire pits? Judy said we should add burning ordinance to be amended at July meetings because that’s a valid question
· Joel emphasized it doesn’t specify what type of fire you’re talking about – it needs clarified
· Mike mentioned something to the extent of this does not include recreational fires and… 
· Multimodal Grant 
· Judy asked if council could make a motion to finalize the Multimodal Grant and accept the resolution for the Multimodal Grant – Tori Wilt made the motion. Mike Peters seconded. All in favor. Motion carried. 
· Judy wants to ensure with Greg that is procedurally accurate
· Lights proposed at the Library
· Jane asked what type of light is going in, the light on the front is not historic or aesthetically pleasing
· Joel said he doesn’t think we have any control over that
· George has the paperwork they filed
Motion to adjourn Joel. All in favor. Motion carried. 

Executive Session Entered: 8:28 pm 
Executive Session Ended: 8:45 pm 
