
February 14, 2022

The Alexandria Borough Council met at the former location of First National Bank at 402 Main Street, Alexandria, PA 16611. The meeting was called to order at 7:00 p.m. by President Judy Scott.  President Scott led council in the Pledge of Allegiance and prayer.
Council members present were President Judy Scott, Vice President Joel Pheasant, Rachelle Hopsicker, Mike Peters, Victoria Wilt, Branden Foster, and Jane Pilch. Treasurer Leslie McDermott, Ken Patterson, and George Houck were also present.  
· Approve meeting minutes from January 10, 2022
· Branden Foster made a motion to approve. Mike Peters Second. All in favor. Motion carried. 
FINANCIAL REPORT AND AUTHORIZATION OF BILLS
· Mike Peters motioned to accept Financial Report. Tori Wilt second. All in favor. Motion carried. 
· President Scott mentioned the Benevity would be tabled until later in the meeting, there will be an adjustment 
· President Scott asked council if they would authorize to pay Jason Showalter for two hours of service and product due to the snowfall that occurred on February 14th. Rachelle Hopsicker so moved. Joel Pheasant seconded. All in favor. Motion carried. 
PUBLIC COMMENT
· N/A
SOLICITOR REPORT
· Tabled for next month, Greg Jackson not present due to injury 
REPRESENTATIVE REPORT
· [bookmark: _GoBack]Ken Patterson
· There’s a fire truck sign across from Smith’s and it’s leaning over terribly, somebody walking could get hurt by running into it
· President Scott said that the sign can be replaced at the expense of the person with the DUI that hit it. She asked Ken to remove it at this time for safety, but then it could be put back. Rachelle Hopsicker asked if we should also check with the Fire Department too. Ken said that he think it’s a location sign to let people know where it’s at. 
· President Scott asked Mike Peters as the Fire Rep to speak with them to find out what the next steps should be in regards to the sign. **Action Item: Mike Peters will follow up with Fire Department
· Joel Pheasant mentioned that if we remove it or ‘fix’ it council take photographs of it for proof of the safety issue 
· George Houck 
· He needs new permit forms and he needs the permit forms to say about the “fence” in there. 
· He needs information about FEMA on the form as well
· President Scott mentioned there’s an annual FEMA report that needs filled out by the President of council
Old Business 
· Mayor’s Responsibilities
· President Scott mentioned that Ron Gorsuch is failing to fulfill his responsibilities; he said he quits, he doesn’t want to do it any longer, but he refuses to submit his resignation by paper which is required. She mentioned it’s hard to enforce any ordinances without the Mayors participation. Council has an opportunity to appoint someone to issue warnings and citations for that… the council needs to do that together. George Houck is the Code Officer and would be comfortable being that person. Council would have to follow up with Solicitor Jackson on the details, but council has to be able to move forward on enforcing ordinances. 
· Ex: On Friday evening President Scott was coming over the bridge and there was a large fire coming out from the 308 Main St residence and that’s a violation to burn a large fire and leave it unattended, it’s a safety violation. President Scott shared photos of this fire, but by not enforcing our ordinances we set ourselves up for larger issues and safety hazards 
· George Houck asked about the property lines within the Borough vs. Porter Twp., but this property pays taxes to the Borough and must follow Borough ordinances 
· President Scott would like Solicitor Jackson to advise us on how to proceed
· Rachelle Hopsicker reminded council that even when the Hartslog Committee burns they keep people there watching until it is out and ensure the Fire Company is aware
· Council is comfortable to get Solicitor Jackson’s feedback
· President Scott asked council how they feel about appointing George Houck once they get Solicitor Jacksons input as the Ordinance Enforcer
· Branden Foster made a motion to appoint George Houck as the Ordinance Enforcer. Rachelle Hopsicker seconded. All in favor. Motion carried. 
· Stop Sign and Speed Limit Signage
· President Scott met with “ ” he is putting together some alternative methods for the intersections to help with the boroughs traffic flow. He drove all the way from Camp Hill to do a review. 
· Christmas Lights
· President Scott turned in the Christmas Light report to Penelec, they want to know when they go up and when they go down. She spoke with them about the receptacles that need repaired, she asked last season and it didn’t happen, she asked again for this year. Penelec is to get that done.

· Hometown Heroes Banners and Brochure
· The banner recipients have been gathered, the data has been sent to the printer and we are awaiting the proofs
· Hartslog Committee Parking Lot Annex
· Vice President Joel said we spoke at a prior meeting that we could possibly have a committee formed with members of Borough Council and the Hartslog Museum Committee 
· Mike Peters talked to Sam Miller that he’d be happy to be on the committee, under that lot is the basement of that place
· Rachelle Hopsicker mentioned the interest of making it more of a park and featuring the log that was hand-hewn 
· President Scott mentioned including that in the revitalization project 

New Business
· Multimodal Grant 
· President Scott mentioned the grant application process is coming up again and it doesn’t require a match, but goes up to almost 3 million dollars
· There was a gap in our last application because of the Army Corps Study delay, but we are to have it within the week and have a copy for everyone to review 
· On March 14th at 6:00 pm we have a meeting with the Army Corps group, it is one hour prior to our regularly scheduled meeting
· Jane Pilch asked what is the Multimodal Grant, President Scott shared that John Pecze from PennDot introduced Alexandria to this grant application 
· President Scott asked council for permission to resubmit for the Multimodal Grant for this year
· Jane Pilch is very concerned as a small borough in a representative republic that we are signing on to something called Agenda 2030 and Agenda 21 – she would like council to look at them. Both are United Nations based and very tentacle and some of their goals are very concerning as to giving up individual freedoms and rights of a community for handouts. For example: Sustainable goals, ensuring availability of water and sanitation for all (what does that mean for this community) It just seems as though many of these grant proposals are a backdoor into these types of Agendas. 
· Tori Wilt asked is the Agenda 2030 or Agenda 21 would have the specific grants identified 
· Jane Pilch said as a council we need to be very very careful before we say let’s try it
· President Scott will send the Multimodal Grant information and details to Jane Pilch to do the fine print research 
· Pilch is concerned that we need to steer clear of signing on to a global agenda. 
· President Scott said council will be thoughtful to her concerns
· Jane Pilch asked what is “Redevelopment Agency” a term that kept coming up in research or tax money funneling, “Comprehensive Land Use Plan,” She would like council to look at these things through the lens of what are we giving up in exchange for… 
· President Scott circled back around to the council for approval due to the work involved in the grant. 
· Vice President Joel emphasized President Scott beginning that process doesn’t lock us into anything
· Jane Pilch said she understands, we are best be careful
· Vice President Joel mentioned the benefits of grants and it’s very hard for a community of our size to get things done without pursuing these grants. We can’t make the assumption every grant is a part of Agenda 2030
· Rachelle Hopsicker made a motion to begin the process for the Multimodal Grant. All in Favor, One Nay Jane Pilch, Motion carried. 
· *Action Item: Leighton will pass on Multimodal Grant information
· President Scott Handed Information Packet to Review (Packet is on file for record) 
· Calendar of Events
· Is council okay with the March 14th meeting at 6:00 pm – all said yes
· Joel asked if we need to advertise or post *Action Item: Leighton needs to advertise the meetings 
· April meeting at 6:00 pm will discuss finances strictly and the 7:00 pm will be normal 
· Mom spoke with Tom Weyer and reached out to Singletons about the lift for the banners – the equipment is a huge help. Our shed is in need of repair and a new roof, the weekend of May 12, 13, 14th could have a group work day 
· May 21st Walk Bridge dedication is projected 
· Clean-up time coordinate with Porter Twp
· June ??? “Open Air Art Event” Rachelle Hopsicker said that’s probably good because it’s not as hot 
· Hometown Hero picnic (Saturday), President Scott was going to see if the American Legion has interest in helping to host 
· Tori Wilt asked who all would be invited and President Scott said all of the families that contributed 
· Rachelle asked if it’d be ticketed and President Scott said we could send a notice with a cost involved
· June 13th is a regularly scheduled meeting 
· July and August can we meet the meetings on Tuesdays, Mike Peters has the Sewer meetings on Tuesdays… 
· July projecting to have the 2023 Budget available for review 
· October, November regular meetings
· December could be a full month with having a Holly Trail 
· Council members have expressed interest in having the Holly Trail 
· Community members could have a fundraiser
· Rachelle explained the logistics: you buy tickets, then you follow a map and can move throughout the community – it’s a good opportunity to get in touch with other community members 
· Tori Wilt feels it would be neat and that would support the community pride. She asked about interviewing members of the community as well. She has an initiative of getting to know our community perhaps 2 interviews a month and we share that. 
· President Scott wanted to incorporate with the Hometown Heroes picnic about an interview at the picnic and wanting to get to know you… 
· Rachelle mentioned piggy backing with the museum too or the first year perhaps we connect it with the Holly Trail.. 
· Tori Wilt asked about starting it now. She could interview folks and also ask if they are interested in participating in the Holly Trail. 
· Rachelle offered to help Tori with the website
· Luminaries and Holly Trail in the works
· President Scott informed council that Branden Foster has agreed to help with the playgrounds. We have two community members, Jill and Katie, will be helping with the playgrounds as well
· Rachelle asked if we can get information for Ken, George, Greg’s information 
· Add “@gmail.com” to Rachelle’s information 
· *Action item: Leighton to send out updated Contact Information 
· Walk Bridge: 
· Jane Pilch asked where they’re funding it from, President Scott said we’ve been paying as we go
· President Scott shared the rendering of the bridge and explained how people can add tribute leaves through the years 
· $7,227.74 – final cost of the initial bridge compared to a cost projection over $130,000.00
· President Scott mentioned the Transportation project and 9/11 Project – pedestrian walkways are underway, funds are available 
· Many grant opportunities upcoming 
· Tori Wilt inquired we are looking for improved sidewalks and President Scott confirmed 
· For $1.50 a week per household a week we could have approximately $12,000 additional revenue a year… that’s $78 a year 
· Jane asked if we’d have to levy it as a tax, President Scott said we could plan towards next year because we will work on the 2023 budget 
· President Scott said we haven’t raised taxes since 1997 she mentioned that Mike Peters has always worked fiscally responsibly 
· Mike Peters said each year it came up on the calendar it just wasn’t discussed
· Rachelle Hopsicker said when we go back to the grant writing for the sidewalks that the museum board needs onboard with whatever you’re writing because when we did the bridge it was important to the town it made it more marketable… we need the towns support 
· Gates Foundation
· Rachelle Hopsicker provided information on funding opportunity from Benevity and they’ve used them at school a lot and there haven’t been any ties. It’s a matching grant of 3 to 1 – he has upped it. No ask in return. 
· Rachelle encouraged council we need to utilize resources and people do actually want to see communities succeed
· Rachelle said we need to put together a committee to raise funds – every month 
· President Scott asked as a borough council municipality can we give? Rachelle will inquire if a Municipality can give… President Scott will also inquire if we can give as a borough 
· Motion to adjourn, so moved Rachelle Hopsicker. All in favor. Motion carried. 

Entered Executive Session: N/A  

Meeting adjourned: 8:45 pm 

